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Setting up an Artists’ Space

 

When setting up a space, 
have a focus and a particular 
thing that really excites you.  
That way you will stand out 
from other project spaces.
Call & Response 

I think you have to find your own 
way in the creative sector—I also 
think that if everyone’s doing it the 
same way that’s not going to make 
for a very interesting art world!
DECAD



Can you tell us more about the 
background, aims and functions  
of 1 Royal Terrace?

P: I wanted to have a project on the 
side of my own practice. At Ruth’s 
degree show we started talking and 
she said “I’ve got a pretty nice flat 
and I’ve been thinking about doing 
something in it” and I thought this 
is exactly what I want to be involved 
in. So that’s kind of where it started.

R: Royal Terrace is my house, we had 
our first show in January 2014. We 
started off with a six month program 
with six shows in six months, while  
I was doing my post grad. Each show 
was on for a month, with a week 
turnover in between. We were very 
clear from the outset that we wanted 
to present it as a very professional 
space and I think the layout of the 
 flat really allows for that.

How do you fund a space like this?

R: The first program was entirely 
self-funded. We paid for everything 
ourselves and did it on an absolute 
shoestring budget. We spent some 
money on tools and materials but 
not a vast amount, then we had a 
small budget for printing so we 

did a run of posters and fliers for 
each exhibition. Through a funding 
application for the second program, 
we received funding from Hope Scott 
Trust which is a private trust based in 
Scotland and also Creative Scotland.

How much emphasis did art 
school put on preparing you 
to go into the art world i.e. 
Professional Practice? What 
was the balance between them 
helping you and self-initiation?

P: I feel there could be more in  
terms of practical artist economy  
and these kinds of discussions.  
I think degree shows and stuff like 
that are good training for being  
able to put on an exhibition but  
I do think lectures on art economy, 
pricing, application and writing 
should be a bigger part of art school.

R: I think the term ‘Professional 
Practice’, certainly in an art school 
context, can be/is misconstrued. 

Ultimately in terms of a progression 
after art school, setting up things 
like this requires an amount of 
personal drive. You can give people 
the tools to do it, but equally, you 
can’t push somebody into doing this. 

One of the biggest things you 
learn at art school is to manage 
yourself—I think that’s something 
that art schools could talk about 
more i.e. How do you become 
self-employed? How do you make 
a living from an art practice? That 
is something I think a lot of people 
find very difficult to talk about.

Tell us about the creative 
community in Glasgow?

R: Glasgow feels like a place 
where things can really happen. 
You can get jobs in arts, you 
can have connections with 
galleries, you can set up a space 
and you’re always going to have 
an audience, we are in a unique 
and privileged position here. 

As individuals, how do you earn  
a living and sustain your practice?

P: We are dependent on getting 
funding and that’s always a tricky 
thing. We are putting a lot of 
time and effort into this and 
we’re doing it because we are 
passionate about it, it’s a part of 
our practice in a way. The question 
is, should we pay ourselves? 

1 Royal Terrace, founded in November 2013, was set up 
by two Glasgow School of Art Painting & Printmaking 
graduates as a non-commercial, artist-run exhibition 
space in central Glasgow and were dedicated to solo  
or duo shows by Scotland-based artists. 

On Tuesday 12th April 2016, we visited the 1 Royal Terrace  
space and spoke to Ruth Switalski and Petter Yxell to find out  
the realities and challenges of setting up an exhibition space.

GLASGOW  
1 Royal Terrace

What are the aims and 
function of DECAD?

I opened the space in partnership 
with a friend of mine who’s an 
arts lawyer. We started the lecture 
programme and built a research 
library that was related to social 
engaged practice. It’s now going 
to be paired with the exhibition 
programme. We will hold 4 or 5 
exhibitions a year, each 10 weeks 
long and curated by a guest curator. 

So we invite a mix of artists 
and academics to speak about 
their work. I’m most interested 
in terms of bringing together 
quite diverse practices that allow 
for different perspectives on.

How do you fund your art space? 

So far we have funded DECAD 
through sub-letting. In the Hinter 
House space we had 7 desks and 
we charge 150 Euro per desk 
a month and, through that, we 
were able to cover all the costs. 
We also have 4 rooms that we

sub-let as offices. There are a lot of 
grants here for public spaces but 
it is still very competitive because 
there are so many projects. 

How much emphasis was there 
on Professional Practice when 
you were an undergrad at art 
school and to what extent do 
you think that it should be 
self-initiated/student-led?

I feel it should be self-initiated 
because I don’t think there should 
be a formula as to how you go about 
being an artist after art school. When 
I was an undergraduate student 
at Hunter in New York (The City 
University of New York), I didn’t 
really feel that there was much 
preparation in terms of leaving and 
I think that’s ok. I think you have 
to find your own way in the world, 
and I also think if everyone’s doing 
it the same way that’s not going to 
make for a very interesting art world.

Something you take for granted, 
as an undergraduate student, is the 
critical discourse and conversations 

within the studio. You have no 
option but to engage when in the 
institution, and then you leave and 
you have to decide if that’s important 
to you or not. If it is, you really 
have to be disciplined in terms of 
making sure you’re participating in 
those circles and conversations.

How do you sustain your practice 
whilst running an art space?

For a while setting up the space took 
over my practice but not completely. 
I have a studio and I continue to 
show and make work but really, up 
until a year ago, I felt like this was 
my primary focus as an artist.

How would you describe 
the art scene in Berlin? 

It’s great - what’s interesting about 
it is that Berlin is a relatively 
small city, i.e. in comparison to 
London. Obviously there are 
overlaps between the scenes but 
they are quite distinct as well.

DECAD is a not-for-profit art space in 
Berlin, founded in 2012 before opening its 
permanent location in Kreuzberg in 2014. 
They host an active programme of artist 
talks, critical lectures and exhibitions.

On 25th February 2017 we visited DECAD and spoke 
to Founding Director, Rachel Alliston, Slade School  
of Fine Art MA graduate, to find out the realities  
and challenges of setting up an art space in Berlin. 
Other DECAD members are: Julianne Cordray,  
Ignas Petronis and Eva Wiedemann.

BERLIN 
DECAD

After art school, Professional Practice 
is a continuation: you go to your tutors’ 
openings, your tutors go to yours, you 
set up a space, tutors show in your 
space—it’s great!
1 Royal Terrace

What are the aims and 
functions of the collective?

T: Rhizome Artists’ Collective is 
a place where we can talk, hold 
events and creative sessions, 
put on exhibitions, and work 
with local schools through to 
established professional artists. 
It’s a creative hub in Plymouth.

D: We wanted to continue our 
own education between ourselves.

M: At that pivotal time when 
students are graduating, we are 
helping to fill the gap between 
graduating and finding your place 
in your local art community.

How is Rhizome funded?

T: We are applying to the Arts 
Council for funding. This would 
enable us to set up a number 
of exhibitions, i.e. Rhizome 
Contemporary Open. 

I: The idea is that new pods (a group 
of artists) join us every year. We each 
pay a monthly membership which 
will gradually increase over time, 
adding to Rhizome’s growing capital. 

T: I must admit, for the first 6 – 9 
months of Rhizome I wondered

where the money was coming from. 
A year on, we are still here and still 
doing what we want to do.  I think 
money is important but you can get 
a bit too pre-occupied with it, at the 
cost of other things, so maybe that’s 
a bit naïve to think like that. I’m 
less worried now, we are surviving... 

How does Rhizome fit in to the 
local creative community and 
why is that important to you?

D: There is a wealth of artists 
here and we want to be able to 
keep some of the people who 
are leaving Plymouth College 
of Art in Plymouth, to make 
Plymouth a centre of creativity.

I: If people want to form a pod and 
carry on with the ethos of Rhizome, 
of creatives working together, then 
it is much more important to allow 
creatives to better themselves in a 
group environment than stick to 
Plymouth rigidly. Nonetheless it 
remains one of our ethos points 
that it’s helping graduating artists 
and designers to remain in the city.

T: I think the Rhizome model, if 
we can document it, is a model 
that can be adapted anywhere: 
Bristol, Paris, New York.

Rhizome Artists’ Collective, based in Plymouth, was 
founded in January 2016 by a group of undergraduate 
Plymouth College of Art students with the aim of 
supporting the creative needs of artists within the 
context of their own local, cultural and economic 
community.

On 9th March 2017 we visited the Rhizome space and spoke  
to Terry Channell, Ildikó Hurley, David Muddyman and  
Marie Taylor to find out the realities and challenges of setting 
up an artists’ space.

PLYMOUTH
Rhizome Artists’  
Collective

Rhizome is a living thing and 
it will grow in a way which 
is natural and organic.  It’s 
not so much about how many 
established artists come out 
of it, more of it being a living 
entity that goes forward…
Rhizome Artists’ Collective

ohmyhave, Laurence Figgis, 2015 -All images copyright 1 Royal Terrace

How do you sustain a practice 
and earn a living?

D: With difficulty...

T: There is an intention that 
Rhizome will enable artists 
to network and also open up 
opportunity for doing paid work 
through running workshops... 

M: I haven’t graduated yet but the 
question often comes up: “What 
are you going to do when you leave? 
How are you going to make money?” 
A big incentive for me personally is 
that Rhizome is great for building 
networks and external relationships 
in the local community. You never 
know who you are going to meet!

How do you think art college and 
Professional Practice has prepared 
you for life after graduation? How 
much do you think it should be 
self-initiated and how much do 
you think they should help you?

M:  The Professional Practice 
element to my course has been so 
valuable! That said, self-initiation is 
really important, you need that drive. 

T: I find it is a bit overbalanced 
and takes away from the creative 
element of being at art college. 
Rhizome was self-initiated 
and we have had support from 
Plymouth College of Art.

I: I think Professional Practice is 
absolutely brilliant! The college 
actually teaches us to be excellent 
artists and designers as well as 
making a living out of it. 

How do you mark success? When 
will you say “Rhizome is a success?”

T: It’s not so much about how 
many established artists come 
out of it, more of it being a living 
entity that goes forward.


